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Pro

This report describes the entrepreneurial development
and experiential education environments of Oakwood College,
Huntsville, Alabama. The study was-conducted under task 14
of. Grant No. 99-06-09589 to the Phelps-Stokes Fund by the
Economic Development Administration of the U.S. Department
of Commerce. The objectives of the program, "Cooperative
Education: Entrepreneuzial Developtnent by Colleges and
Universities," are directed toward helping participating colleges
establish profit-making enterprises

to provide needed revenue for endowmen
discretionary purposes

to broaden the college appeal to prospective,
students

to supply a constant source of student aid
through part-time employment opportunities

to give students training for future.careers
through apprenticeships.

or

Task 14 of the program grant required the Phelps-Stokes Fuhd
to "complete and publish case studies,for two institutions already
,involved in similar efforts." This report ond its companion report,
'A Case Study of Berea College, Berea, Kentucky,,'' were
prepared in fulfillment of that task.

On-site visits to Oakwood College were made on May 30
through June 1, 1977, and June 27-30, 1977. The first visit was
made by Mi. Robert J. Small and Mr. Frank. Kramer; the---1-alter
art -site visit was made by Mr. KraEner. Oakwood College's Director
of Development, Mr. Harold Lee,- and his staff including Mr . K . E.
Forde and others; in both instances prepared interview schedules for
the data gathering activities.

Appreciabion is expressed to Dr. Calvin B. Rock, President;
Mr. Adell Mirren, Business Manager;-Mr. Leroy Hampton, Director
of Student Finance.; Mrs. Zeola Al Iston, Director of Student Activities;
Mrs. Clara Rack, Archivist; Mr. Harry W. Swinton, Manager! College
Enterprises; Mr . Charles Turner, Manager, wiry and Farm; and
Mr. Sy Ivonus Merchant, Manager, and Mr ..David McRoy, 'Assistant
Manager, Garment and Linen Service

ii
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V,E TURES AND ENTERPRISE

.........
"Dynamic, low"

'ENTERPRISE ERATIONS

v
Exhibit 1;

A relationships-flow model of concept and operation mono ement
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** 'Status descriptoe' include: line of business, Markets and marketing, Permissions mid protections Managen4nt and

business services, Financial, Space/fail ities oterials, and Processe hodulesistaffing
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The Venture Process, or ad hoc 'flow, portion of the diagram applies to the origins

of the enterprise ideas and their development to the pdint of implernentationk. This

portion, therefore, refers to start-the.-enterprise functions including concept nd

rationale, proposal and decision, project planning and goals determination, testing and

evaluation, and 5farr-up of the enterprise with planned goals. Part III; "projbeted

Business, provides further description and illustration of the Venture Process.

The Enterprise Operations, or dynamisc flow, portion of the diagram ref5rs.to

run the enterprise functions including both planned and opportunistic developments,

enterprise operations over time, and the assessments and decision's required in continuing

and improving the enterprise. dote theft within normal enterprise operations, decisions

to ahem existing enter prise premises, constraints, procedures, or operations are

made by proceeding through a variant of the ad hoc flow,process. In the report

Part;) I, "College-Owned Enterprises," provides further description' and illustration

of'tho Enterprise Opelations process

OAKWOOD COLLEGE-

Oakwood College is the outgrowth of the Oakwood Industrial
Soho?l founded in 1896 by the General Conference of the
Seventh-day Adventists. After a number of years of successful
operations= the name was changed to OakWood Manual Training
School. In 1917, two years of college work were offered, and
the sehcfol was known as Oakwood Junior College. In the spring
of 1943, another forward step was taken by the institution when
it was advanced to the status of a senior college. Since that
time it has been known as Oakwood College. In 1964 Oakwood
College became a member of the United Negro College Fund.

The itution is owned and operated by the General Conference
of Seve th-day Adventists as a college for Christian higher
education .

p. 31, Oakwood College 1976-1977 Bulletin

Expel ient ia I education

Oakwood College's.Bullet in indicates that the objectives of the College

spiritual, intellectual, cultural, personal adjustment, physical, and

vocational Experiential education opportunities at Oakwood College are

directed primarily to the - vocational objective:



Oakwood College endeavors to teach its studthits the dign ily-
of labor, to train them in practical work 1vhich will enable
thorn to cope with life situations; to ,impart skill and knowledge
in certain vocations hest suited to thed.,tuclentis interests and
aptitudes, and to offer professional and preprofessional(courses
which will aid the ,students in their choice of a vocation.

Bulletin

The philosophy of developing_ total person capacities- -head, heart, and hand---

has, when combined with the cequilements for student financial assistance for

eting 'Aducational expenses-, traditionally found work as the main source of

id from the College to its students. Work opportunities are provided by the

,College to enable the student, throutgh labor, to pay a portion of college costs.

Family contributions and student labor.cred,its, in combination, usually pay

the costs of education: The College pilovidel; sevdrol hundred thousand dollars

of work oppottunilishs each year through ils experiential education programs.

Environmental demands

Oakwood College has indicated that the average student "comes from

non-affluent family (approximately 60% from low income home -s earning $7;500

or less ) rind must therefore-n(01-k to offset the cost of his education" (Oakwoed

College .1ndustrial Self-Help Progrorj_n Fact Sheet ). The student body includes

representation from most states and several foreign countries.

For full-time students (13-1 hours), the foliowi

applies for the 1977-1978 school' year:

Tuit ion package per quarter for
'residence hall students

Residence ball package per (porter , ..

Student Association fee per quarter

financial

$700:

465.

. 12,

Total- cost for dormitory
residence students: $1,177

information

Students who take from 9-12 hours pay $600 per quarter for the tuiiion package

if they or residence 'hall students,: the other fees are as indicated ("rtibeve

4 ,



Al Oakwood College the ionoi olljec,tIve dirc ,tod to
IJeriefi f Inkul . (4(7

encoilragnd to include work activity Os Cl part' of their doily. ,

plowarri. Tln Collc!ge provide... vioilc r,cholctinhip progian-e7.
(live l imam:, raI as:,istunce to its student clientele. VVIiile Ili
...trident 'sw011,-ossigriment rriuy be diftetcmt or less_spec if ic than
kis oleo of occui)at lotto! oi profe5sional concentiot ion, such a
ployarn r de5ignvd to cieote tarn riltitno_1(' (-A indtr.i001151

("xf )0( WI 'Mil '11 irrWarlinCifni N inlet vIr.1 l (tr, !In: X

p : 9, An Institutional -Study kwood Coll I c -71).

Oakwr iad Co lloge operates auxiliary erttr;rprises to furnish set vie {r° 'tc its

students,' ',thy, and staff . A current list of such.such enterprises includes

Garment and Linen. o_rvicc

Oakwood College Enterprises.: Bakery, Food
Convenience Store, and Snack Bar

Literature

o Student Housing (dormitories

Food Services (ccifeteria).

Over the life of the College, enterprises including prili in

l rnxoon rildk j)!-J and quarry u SO been Oakwood Coll( crrprisps.



I ..COELEGE-OVVN-1 0 ENTERPRISES '1

From the full, range auxiliary enterprises arbakwood.College, several of the

indusfries we chosen for;caseittudy clocurm. Itat ion. The selec.ted'enterpris include

"C liege Enterprises"--thc: grou name for the Bakery, Food
nufaetyring, Convenie'nce "tore, Snack &li-

tho Dcliry -farm

a the (garment and Linen ervic

Oakwood College's origin w.as The Form has continued over time as one of

the College's industries; acquisitions of land have inc d its area to over 1,100 acres.

f =arty acres comprise the maim' campy's; over 600 acres are under cultivation.,

The Store was started and developed. principally as a convenience to staff and students

The "College Enterprises" group has in recent years experienced significant growth as the

student population and economic environment of the Coll.ege have grown.
.

Laundry enterprises have also characterized the College industry..since the carly,days,

The present form of the Gatrnent and Linen Service dates from the expansion of economic

activity in the Huntsville, .Alabama, area, particularly the Redstone.Arsenal and the '

Space Center exprinsiQns fol lbw ing World War II.

In other Fristances, the College's early industries have not continued to the present

time. Some, however, such as a printing enterpri5ei have been considered periodically

as possibilities for successful resumption.

some idea of the growth of Oakwood College dustriest shown as an accompaniment

growth of the Oakwood College student body, is provided in Exhibit 2. in total,

from year -encl June 1970 through year -end June 19/6, the student body grew from 550 to

1,100, doubl'ing its size. In this some period, annual lcceipts from the industries chosen

for study grew from a total of 5407,464 to a [Cita! of $908,541, an incleas,, of 12"/..

Separate rates, of increase for the industries were 112% for Dairy and Farm, 59(c) for the

Garment and Linen Service, and 216% for Collerje Enterpriles, Of the College Enterprises

group, the largest late Df increase was experienced by, the Convenience Store,- which

increased its volume fourfold.

7



Yent -end
June

1 976

972

19/0

hibit 2

ANNUAL RECEIPTS (IN. 5)

Annual sales rt-!ESIEIL__.._,

NUMbel:Of
stuclen ts

apprx. 1 100

684

Dairy and
Form

Garment
and _Linen

College
Enter rises TOTAL

$282,651 i $242,968 $382,922 908,541

$090,195, 5168,929 $L51,290 $541,414

33,198 $153,276 $126>99.0 $407,464

The purpose of this part of the report is to describe Oakwood 'College -owned industries

chosen for cure study. While each of the industries could be described in a separate

section, the subparts of this part of the report arTprganized to discuss the enterprise "status

descriptors" inrroduced in Part I and to describe the Oakwood College industries in

H Iustrations of their application. The subparts are

Line(s) of business

B. Markets and marketing

C. Permissions and protections

D. Management and business services

E.. Financial

F. Space, facilities, and materials

G. Processes, schedules, and staffing

Part V,. "Conc-lusions," of' this report discusses the economic and educational benefi

derived by Oakwood College from its business enterprises program.,

, ...-

LINES OF BUSINESS

_Lino of business refers to ar anizati n's major goal-directed activi

Oakwood College:. Lines of business

Oakwood College's primary line ofbusiness is education. The enterprises

represent secondary. and supportive lines of business in which the College hds elected

lo en



Several characteristics describe the secondary lines of business of the College.

Each enterprise is income directed; each is expected to generate revenues sufficient

to pay its own way and, usually, to return a profit. Each enterprise isyiewed as a

placement source for students who requite income to support their educational

enrollment; further, the enterprises are experiential education resources for student

learning. At Oakwood College, the auxiliary enterprises are compatible lines of

business in that the function of each, at least in part, is,tco serve the general faculty-

student market. The enterprises also represent diversification by the College into

several lines of business.
die

The particular lines of business to be studied further in thiS case study, as

mentioned earlier, are the Dairy and Farm, the Garment and Linen Service, and

College Enterprises (Bakery, Food Manufacturing, Convenience Store, anclSnack Bar).

MARKETS AND MFMKETING

For a particular enterprise, the potential markets stem from the line of business.

Identification of those markets and the art of- sucssfully exploiting their potential

is, in turn, the aim of the marketing functiOn of /each enterprise.

Oakwood College: Markets and marketing

the success of Oakwood College enterprises in marketing derives from consideratior

of product, place, price, and promotion.

Product describes what n intangible and tangible characteristics) is provided to

the market. Oakwood College industries primarily fulfill, the needs of the student

(College) m ,rket. Surplus output, however, is sold to other markets.

ce refers .to channels of distribution. , Its variety of application at Oakwood

College is illustrated by direct-to-student sales (Snack Bar, Convenience Store, and

Garment and Linen Service), by indirect sales (Dairy, Bakery, and Food Manufacturing

enterprises sell' to the College which in turn providesthe products in the cafeteria),

by wholesale sales (unprocessed milk to a processor; farm crops and by other sales.

Price refers to product and service pricings. Generally, Oakwood College

enterpri;es have adopted current market prices. Price, however, for the Garment and

Linen Service is particularly important in seeking competitive contracts -in, this instancy

the pricing policy. may serve to win the contract.,

9
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c- reases, identification of garments, and other appreciated services). The factor

of appropriate pricing policy, howier, has ben extremely important in the
College's ability to win the contract award, in a competitive bid situation,

at the three, r intervals in which itfis let.

Oakwood College advertises

in the Redstone Arsenal publication

College Enterpri se s

Garment and Linen Service each week_
`4_-)

The Convenience Store is the leading enterprise of the College Enterprises

group . Following its Sevent=h -day Adventist foundation, the health foods carried

by the Convenience Store provide the most extensive selection in the Norttlein

-Alabama area. The Convenience Store also has gas pumps, carries Oakwood

College Bakery and -Dairy products, and offers, at six to eight week intervals,

wales of health foods to the general .publ .

Oa f_. cod's Bakery prepares nonTpreservative breads, pies, and pastries.

The Food-Manufacturing operation prepares high protein meat substitutes for

Ca feteria and Snack Bar service The Snack Bar is operated as an alternative

on -campus' food and social resource

Convenience More sales are comprised one-half of health foods, with the

remaining half formed by grocer ies, souvenirs, (a collective label for clothing and

other items which often bear an "Oakwood College" insignia), non-food (hardware

rind tic u ehold) items, -nd health and beauty aids. While most items sold by
i

, .. __ Store.
. businesslne_! ( onvenionce tore are priced rat sugqestod t e to i l the volume of cosiness done

,

lip f e 0 I t 11 t T h 'gill y Caqiet I five pi loing 5puLtpie For those items:

l Slor-et-,!xp Lit aided by the arnatitie ut accept-au t, t_ rf Lash, major credit

and U ,i.zfir f 31k)deni L,stid cited Call e__Je depui tntrnt char Hen-

The fiof lle (_ute oria, Suacit But Z eta ll La-kery piodutLts to r Store

sal es mni les-ule sales I dozen Let JI si las and Je5tainents.

11,in of 00k

,atikt [J, et in board" at

CI r

llege Enter i,es" group ncl adaS uIterncito cloy

r ,o,ments The pr imary promotion, however, is by

._,f=1T-100th odvertislmt When an Ili Jai, for example, 5 iking of

u or or Lai leg, Bakal>, platlatj, the Hui is utye --I to ask your

ne r hood rocer to strock

11



C PERMISSIONS AND PROTECTIONS

Permissions and pints cations Iefr I to tire le. Jo I t,_)Ilil f file iiteilrt I.sL its sync,

interests, and the risk management and entei ionQe coverages obtained.

Appropr id te lega , tax acccuriling fine I, una lit llrclr advbtor- pie leguisite

ToO col lege's Jew rig! program .
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bodies form a rich resource of relationships, a college- -awned enterprise tends to

require and develop special constituencies at its own. Requisite government

licensing and inspection prooroms characterize many types of enterprises. Management

of an enterprise is also aided by cooperative involvement irr industry and community

tt groups.

Thr ineustiy monoc_le, must f, rir_,v the b siness, its rriclriirements to operation,

and its relatio nshlps r, uppl rer es.)urces and customer markets. In addition, the

rYWIlCige, per t l,r I upp tomer) ted by access to praressiona l Flegal, finance, insu t-o

advisai's Fpi flier, the e nee rpf '!_z, asset acquisitions and contractual

operations make available to the management the experience and help of other

hwnne5sm,I.,n . 1 Ina trnr,ThI industry management membership and participation

naus trx (mu )rnintin tiode ,trout's should be provided, to Veep the college

Itt_ :WI se mu r n a,_t ar ri a n t 0 j dote

Oak

type of arnteipr Ise mu

_I [Ht]

rnt and business services

0C11, entulpi Ise had prioi expel ience in the.

The man ger, s of the enterprises hold memberships in
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/I ler- inet f the Bi.,iness Manage' and the 5eVeiC11 industry managers

Pi Ofes i rial oclvi e>r, f rI I ego I, f inenc iol and risk management matters prov ide

counsel tc_., the Colleue. At rti0 r,4iividuoal industry level, each management is
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E. FINANCIAL

rnsuff ic 'rent capital is ranked regularjy _tst following rnanag vial inexperience

as a contributory cause of business failures. .Adept use of available capital resources

IS a C cated matter, for the finanigf environment of an enterprise includes

ch cor i r ions as:

ve!,trri capitol 5

investments in inlentories;

dgeting, working capital . and cash flow requirements and patterns; and

trIcon-le --expense trends and prof' bil

Typically, the E rlterpr se has investments in use or 0\knerskip of land _and

building, equipment, autorric arid inventories. Typically, also, the

revenues geneto fed (cosh receipt -f ) do.not match the expenses (cash out-flows

experienced during the same time intervals? this irnhalanc9N-necessitates the anticipation

of budaetecl amounts often including non-recurring expenditures, and the managing

of word tr:19 carpi-el to eSSUlt-1 cash an hand to pay expenses. further, can entq prise

anticipating grow requires planning: assurrrpf Ions as to soles, decisions as to funding

t-14,9-- increased capacity (parr icularly fixed asset expansion and financing of la' gt2r

inventor ies), and tJie new JA of Lash flow and working capital needs which expansion

entails. Enterprise motiagemerit requires timely financial infF :men; lireping

to an appropriate chart of acco6nt, with regular

and comparative --budgei statements. Finally, the enterprise's operational and

i a l r ±cc do r,lk,.aI,It -i bddnfil 1 1 7 ( _ cev(Ilett_thOt pint 11,1,11 irp

,t.,t1,tt I I I! I II;

ants of income and expenses,

ii

nrrd [eUttett, .1 I k

)ak I I F- I

Dem, tiRt

d t r, 1..,11rIr',

d ci I ye Car, ,r.r0 lelve.e!et ret'

it itl, e e l

(if Ir1 c r71,:1,!

elitiprrierit and dlrtotti:Jt ivr

It`5 f, k I, If" I ly If !Whitt 1111

11.1 t ,1t I t riit` MCI I :113(11 ti II,



dollars in the College Enterprises industry . Additionally, as of year-end 1976, obou-
---

$100,000 investment in inventory was maintained by the Dairy and Farm (including'

livestock), $50,000 inventory in College Enterprise ,,end several thousand dollars of

inventory in fine Garment and Linen Service. (The composition of These fixed assets

d inventory accounts is-described in suFpart F, "Space Faciriti es,and materials ".)

The enterprises generally use the previous year's operating dxtracteris
et,

basis for budgetary projections of current year performance. Trends in income and

expenses are projected as necessary to reflect changing composilions and business

di

expansion likehoods. The sub-sections below describe for each enteror.ise the inco

and expense categories into which income and expenses are collected for p6rposes

financial repoi t ing These cur rent fund expenditure statements sugge

char oc ter Lofts of tire enterprises. (Fart , "Conc. lusione " provides

the financial e tuins tnf ei terprise operations.)

1 Dairy and Farm

poor-Iona I

Fai rri ama Daily financial statements are 5E;FAR- tely prepared. Fenn income

is reported by a single category; -Dairy income is separated by department sales

o cateteiio), bulk milk sales, and retail sales.

ExF-ienditur es for. both the Dairy and Form include a cost-of---mat vricIs

La I, 0Iatlor beg itrnirog invEntnry plus poi:F-105es minus the ending tory )

Expet other than materials purchased include salaries (manager and office

time card payroll (this reported in three parts: non-student labor, student 101301,

and work study),

repot tea Lis listed hel,),A

bonefits, travel, and supplies. 'Overhead expenses

Trash c
Lease experrst

Building repair, Insularice
rid pme opal, k crildilr,t dep
EleC. h n Ity Equipment
Heat deur Cc at trrr

FcluiprTir.rd repairs
T Rick,

Land rent
HO I vust pedse
Inserance

clu ipoloot
t

Loose 0.--xpcylse
f=url

f I t.c :Ho I I (.2 tp I .,ent=lituiL!S, licit ti Irrir r, Ftrortc ten born

rata' irr,onic Irr cute II piutit (br It

PO f 1 , Irllp tt.a I I'. .tt
the Audent Inhol Lind walk study programs.



Garment and Linen'Service

A single statement for this enterprise reports income by commercial and

student categories.

Expenditures include the.cast of,rnaterials salaries time cord payroll (again,

non-student, stiderit, and work -study labor), staff benefits, travel, and supplies
. / "I

CT' m.i hea items include.,

Telephone
Building repairs
Eauipment repairs
Truck expenses
Lk.k_,H is I ty
Lic_en r'
i.rouronce

e Enterprises

Building deprecidtion
Equipment depreciation
Heat aria power
claims
Grounds.

Balcorx, For-pd Monutacturing, Convert ence More, end `snock Bar financial ,

stateri
. -

are separatelyt- ly prepared. Convenience Sto're income is subdivided by

retail and deportment (college) soles. Bakery, Food Manufacturing, cod Snack

Bar inc.° e totals are reported a aggregate cotegorie. A total, summary,

lent for Enterpris also prepared.

xpenditure include categories listed belo

-fokulatini expressed -by--"suppl ies" )!

SolJt
Non -st,Jdent
t3tudent o5s151,;ints

StOft i-,enef t,
ovt=1

THeplione
A k..1

111tn,

5i);rdiriti

note the r st-of -matey

Lcuipment epo
Co5toclial

CillounOt,
Los!, col Lii.t 101c,

lUt 1011 1,11"

-c( ipti(2..



SPACE, FACILITIES AND MATERIALS

The tangible aspects of an enterprise7.vhat a visitor to on enterprise's location

actually seesinclude something of the enterprise's space, facilities, materials,

products, and, of course, people.. Not only are these characteristics of the enterprise

most impressionable for visitors, they also may be most influential For the enterprise

management as well . Too elaborinte or large or costly space, histicated

machinery (often complex, single purpose equipment), too - an inventory,

too exclusive on inventory, too much ownership of assets (thus constraining working

capital)--these and other decision outcomes hove created d ifficqt ies fcl)'1 many enterpi isef

Asset :ction and investment, -II as inventory composition and level

dec isions are difficult managerial judgm nts--matters which utilize time, Money,

space, and labor, and require confidence in prediction of the timing and amounts o

anticipated sales. The concomitant investments of funds expose the enterprise to

G.S at the same time as the investments establish requisite conditions for income.

Oakwood Space, facilities, grid materials

The v isitoi k,,,oad College is impressed wiwith the pragmatic nature of enterprise

investments. A Seventh -day Adventist foundation advocates a 'pay cash" philosophy.

Consequently, the riecesity of readying for cash investments bears evidence of

regulating procure near The visitor sees evidence of the investment,

preservation, and enhancement of funds. A causer votive financial approach, coupled

with the scarcity of investment funds, is demonstrated by effective and efficient

kyS mess plants, Al I view of the space, fac it it ies, and materials for each enterprise

studied is p ivied beta, ((hist' ns Mt the buil& occupied are ;Frown by

L

A , ,), is i e re t r Facturec hire i'Do/I y Lk) ilLsili R; -,.-0 ,O1-1

i I I 1'1)60 oritt in 4 , I 7 1 N Li t) 0 1 o teet, clod Is located in campus. Offices, storage

12 ,r..,, 1,. , iiiiIt .. 1,-Ni pa, Icl Oil d the do pry pr ocessing plord are 1,,_o ted

wi th in . Uti,ri LAI n I I die, bolo., Arid bairn include three sifts, barns, sheds,.

and teed Los.



THE COLLEGE DAIRY '

THE COLLEGE LAUNDRY

THE CoLLL(;E STORE. BAKERY AND post _ FicE compt Ex
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Facilities include:

Ir

bulk tank
bulk type pasteurizer'
short-time pasteurizer
homogenizer
storage tanks
packaging machine
pipe washer
can washer
milk ing machine
rinse-arnatic
sweet water tank (chemically

treated water to cool
condensers
dairy truck and other trucks.

Farm
tractors (4)
combine
high boy (cotton picker-process r
silage cutter
hay 'condi tioner
bush hawks (mowers) (2)
cotton picker
cultivators for cotton (3)
flat bottom plows
disks' (3)
planters (various).

Supply and material expenditures for the Dairy primarily trIclude ca

for milk, juices, and drinks (half-gallon, pint, and half-pint; these are normally

ordered one full year's supply at a time);, concentrates for drinks; and juices.

Separate supplier sources for the major irerns ore used.

and Seiv ice

The laundry building, of brick and cinderblock , is on campus and was

Lanstruc red HI 1 Y60, a s bsequent contract provided air conditioning, The

building houses the college laundty, including facilities for contrnercial laundry

arid di yc leaning operations; IFi addition, offices and a delivery-pickup windowr

ale t_oul t_,sable space provides 13,664 square feet.

>,t=. lech, ,_)[__Jerut ions

1,),It- I 1-,ied L I

I ..1111tfl t Ittterrsl

,A:311, I t
Au

rumble di) ef s; I 00 lb, (four)
floc uane,:, (three piecePut- lurtje e,cupwer

(diiits, 2; utility, 12; pa.it7F,
cl, ruler (automatic): 85 lbs. hour

"5tc,uinerette."
ing systew

ler (I 00 lbs _71 /I

ail compressors (3)
stologe shelving
Hanging KILL s I 101 y and rili t,rIJEd I tuns)
ch: ive y vow, (4),

t irk

C

2.1.-)

del Ur



Routine supply purchases by the Garment and Linen Service ore mode

ven/ two we.eks from three ma in SrrppI ei's. Typical supply curd motto lois item,.

ilia_ lade de tergen ts, stare es bleaches, dry cleaning soap, mineral spirits, and

spo removers.

. ol le ge Enteiprises

figilt imr 95/, the structure h.eusind College Enrerprises is aptly located

campus through street to facilitate serving both College and public customers,

-Almost all of the buildings 6,440 square feet is utilized by College Enterprises;

small portion, however, is occupied by the College post office.

Huiprnent and .aci litis O. th businesses framing College Enterprises are

he I.

Boheil
deriver y tiuLk
pi ouf v I p,

IF

i icei (it E.31 tn

bread slicer
dough mixer
roll machines
donut machine

giTfT.
ta bles, chaos, stopl5
fl eezer -left igerotol
soft ire (rep m mak er

ei mmcosh

,

Cop yen ience .5 to
storage =6:4-1) ay -Fix tar es
cash registers
adding machine
gondolas
freezer boxes
gasoline storage and pumps

tur iri
steam pressure cookeis
broilers
deep fryers
frotrzr-?r,:,

, I, I liii. 1 iii
. iii, ii ilirir-

I I , I, d I c- I I It. II . I



G. PROCESSES, SCHEDULES, AND STAFFING

The day-to-day functioning of on enterprise means people doing things during

specific times. Operational processeS, time schedules, and work position staffing

are necessary for the organization to accomplish its work. Depending' on the enterpri

different characteristics may describe its activities: the Farm's processing schedule,

for example, including breaking ground, planting, cultivating, and harvesting,

, represents a far different time cycle of activities than does that of the Bakery, for

which the time cycle begins in very early morning and must be completed Fully each

day.

Both the activities of the enterprise and its schedule determine staffing requirements.

Oakwood College: Processes, schedules, and staffing

A general requirement for Oakwood College's industries is the need for

on- sri,derrt, regular staffing. Although as many students as possible rare employed

by the enter or ises, academic schedules and time commitments create a schedule

which ne.e --sortly must differ horn that of the daily functioning industries. Sufficient

non lobar is therefore required For performance of industry work,

ac_rivitres, schedules, ing of each enterprise are briefly outlined

bid ,

LAA it k_11.J IEiJ

the t urrrr rrutuiolly Y rllows the obvious teosortal schedule: ground breaking,

plait l i r a c u l f r v o t r o n ry tt,i ing, harvesting, end storage or sale+, Fenn activities'

icie employment Al 'time farm hands, lr has several years Cif

e"pci

[-turd .idtercm fc., im_4. On a

dad> Gusts, iv tuq, herd fe.Q31 etc.) perfog

flrrr roj ti 0 tt,1,1 dull( s,I,edkrle is tor milk ptacessing (for cafeteria,

raorrverocn. )1,11 a r,1 ,)thee ,u1 to La Monday, di inks (Hid iuices are

on wed, curd ielu led Thursdays and

idays, kirk lk a /aging bulk sale ,Jr fiR3LeN51.0q

(nu) pkr prH.



Dairy personnel also "service" the Convenience Stale dairy cases. Each

morning, the supply of milk, juices, and drink, in pints, half-pints, and

hc_ilf-gallons, is restocked from the Dairy cooler; daily deliveries are also made

tO the cafeter ig.

During the school year, the _Daily employs five full-time ernployeeg arid nine

or so students. In summer months, the students employed number about three.

Of the several Dairy and Farm positions listed below, students generally are

employed as del iverymen, packaging machine operators, and in equipment sanitation

work;

del iveryman
packing machine operator
eau ipment sanitation
mjlk ing par lot ape! ()TO t
processor
inspeC tot
tractor opetotot
harvesting mach isle 0-

The Dairy pet sow d also beep the Dairy in top cleanliness cand

unannounced county inspections are conducted monthly; a state inspection occ

every six months.

Garment und 13et it e

With laundry (-lea Lharactertsticolly heavier in surmmer months and

arycleaning typically heuviet ill the winter months, YVIth commercial (Kedstune

Arsenal and oth,r) ,.,{rir t,itrst all year arid with stodelit wurk Heaviest'

ijl tt lag ,,c1-1,,,J1 ill I 1 tom, ITI1 vat>, lot) es ptev ided to

ts I f I I

,i("11 itJlrtt till it ill

liFI

It ti rtje

, , t,1 it- I tt I ti t, I

UI IT.,

UM! L lef1(..(i5 licuvl

,plitottle r.. IIII pO !tote, I He fA

?COI Li

jilf.Thyc!ti kik,111t
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Redstone Arsenal work 15 provided on a 48 -hour service schedule; a route schedule

is provided for homes, motels, arid other clientele with route runs made four days

a week, The Redstone Arsenal concession is in the base post exchange and is

serviced by Garment and Linen Service delivery vans.

ctr

Garment and Linen Service occupations include

cashier
receiving_ clerks
clerical
shirt machine °per
garment finishers
checkers
flat machine operatc_)15
display and advertising
de I very men
qual ity c,,ntlpl inspector

c.! employed typically ni check In, flat machine operator lagging,

ircirtlriq and

c_ ,liege Lrrier Err sc s

College Enterprises includes both production work (Bakery and Food Manufacturing

and retail work (5nd-dk bur and Lorlyem fence Store)._ fhe Bakery prepares breads,

pies, and post, res. hood MCMutaCtOrinq prepares high protein foods- (meat substitutes)

CUtetel is !",i2,1V The Convenience Stor and Snack Bar operations, supplemented

by the Bakery and .f-u Menai-occur ing, obtain 80% or more of their sales during

the schoul year ; the `Ainunet season, however is aided by sales over a ten-day peri_ _

Iri w u p; held Doily ,,cliedules are long, with the Bakery

und tr- Mur E),2,_11rirl e0( loy mr:orring and ith Convenience

Cif t ly in pf

t
h kJ] t tine 11,-111 0,id student

lit- ) Put -' u,;1 year -round.

Ihnr, tt nre Sr .tro rtn,e, to lour Iduaorits begin operations 01

101 =Cithe ,tut t Lind LIcid It lumul students work

dayt h, ri ,110 or two students ore employed

the strrnmer



Convenience Store: employs Manager and four nonstudents year-round-
,During the school year, an average of Four students are on duty (each

working a two-hour shift); Thursdays are busiest. One or more students

maybe employed in the summer.

Snack Bar: employs two nonstudents; the Snack Bar typically closes
down operations during the summer. and reopens when school resumes.

during the school year, three students are usually on duty (each work&

o to three hours doily).

Food Manufacturing: Bakery nonstudent personnel, assisted by "fill- n"
students from other College Enterprises, perform this work.

A list of the types of work assignments for the College Enterprises operatio

rk performed by both nonstudent and student personnel-is presented below:

pie cutting machine 6perators
proof box loading-unloading
bake oven loading and unloading
machine slicing and wrapping
bread mixing
pastry mixing
del iverymen
son i ta tion and inspection
displwy and advertising'
cashier'
stock cler'k
bookkeeper
price patrol.
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Ill. PROJECTED BUSINESS

In 1976, the President of Oakwood College announced the news of a

-"Furniture Assembly Plant for Oakwood.'" The article advised that ".

hcomi

. a track of

6.5 acres near a much needed railroad spur has been located and approved for purchase .

the General Confeience . plans to raise a.major portion of the $350,000 needed to

purdhase the land and erect the building." This land find building faoillty would then

be occupied by an assembly plant of Harris Pine Mills. Continuing with the announcement:

Plans are that construction will be completed in time for the plant

to be operational early in 1978. Having this furniture assembly

plant here in Huntsville will mean much to many. The north
Alabama community will get a look at the principles and operations'
of a major Seventh-day Adventist business concern; the students

will learn skills hitherto unavailable in our program and the business

office will be blessed with cash payments instead of the traditional
work credit write-off that characterizes 90% of our student labor

and places such a hardshipupon the cash needs of the college.
p. 3, Oakwood College Alurnnarian, Fall 1976.

The pkrpose of this part of the report i to describe Oakwood College's pa tc ipat ion

in this economic venture. The subparts of this part of the report are organized to discuss

the Venture Process, or ad hoc flow, of enterprise concept and establishment as set forth

in Exhibit 1 (see page 3). The sObparts ore:

A. Concept and rationale

B. Proposalvond decision

C.. Project planning, goals determination, testing, and evaluation

Start-up with planned goals.

The anticipotcd benefits to be derived from the venture are described.in Part V, "Conclusions."

As was done in Part II in discussion of dynamic flow status descriptors, the subparts

of this section briefly describe the topic and then use the Oakwood College projected

venture in illustration of their application.



CONCEPT AND RATIONALE

The venture process originates with concepts and ideas. These beginnings

lead toward explicating the what, when, who,. where, why, and how of eventual

enterprise proposal, decision, planning, and implementation. Often requisite for

suchdevelopment are such factors as (1) reCognition of a need'or available

opportunity, (2) existence of a favorable'venture climate, and (3) availability o

an individual or group to fill the role of venturer.

teakwood College: Concept and rationale for business venture

In 1971, an institutional self-study was conducted by Oakwood College

oncluding a review of the College's objectives and the programs directed to their
,

attainment, the study committee recommended

That realistic study be given to incorporate into the curriculu
such courses that would provide Varied vocational and manual
training programs not only to meet the needs of students, but also
to perpetuate one of the original objectives upon which Oakw9od

was founded; further, that the present college industries be expanded,
and if feasible, new ones be created in order to provide vocational-,
training experiences and greater work opportunities for students.

p. 8E1, An Institutional Self-Stud of Oakwood College, 1969-71.

In- the 1970's, expansion of the College has been accompanied by expansion of

the present college industries. In addition, as a result of the objective of industrial

, expansion, the College" has been successful ipottracting a major business to occupy

facilities provided by the College and to employ a large number of students.

ConCept and rationale in this instartce arose from the dual need of the College

to provide cash income to students and the opportunity through the General Conference

of Seventh-day Adventists to request participation in industrial development, i.e.,

in the establishment of 0 Huntsville, Alabame, location of a Harris Pine Mills

assembly plant.

B. PROPOSAL AN DECISION

As a step of the venture process, the prospective venturer constructs a comprehensive

"proposal" and submits it to sources of venture approval (often also of funding capital):

Proposal and decision include complex, and interrelated, aspects: (1) Are the concepts
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.(and cona'prehensive, proposal facts and projections) viable'? and (2) Can financial and

other resource support be safely and profitably provided? A favorable decision lends

sanction and support to the venture.

Oakwood College: Proposal .and deo ision Veil twro concept.

Participants in developing the projected business at Oakwo ge have

included

Oakwood College

Harris Pine Mills

General, C9 erence of the S'eventh-day Adventist Church.

he velopment actions led to preparation of a propasal which was, in 1976,

voted by the college board," Similar approvaLfor the projetplans was providbd

by Harris Pine Mills; Inc In additiQn,

a blue ribbon committee of church adEnrinistrot rs and
counselors has been-appaInted to serve as a steering commi
for fund-raising' in connection with this project.

p..3; Oakwood-College Alumn.arian, Fall 1976.-

PROJECT PLANNING, GOALS DETERMINATION, TESTING, AN D'EVALLJAT1ON

Once approved and supported, the venture concept has .evolved into the status ,

of a venture project. The objective of the.project is to plan, set goals, test, and

evaluate; then, to acquire the necessary resources and "start-up" the planned enterp

Oakwood College Planning, goals, testing and evaluation

se

The developmental steps since approval of the proposal have included fund raising,

initiation of community involvement, announcement of the plans t Oakwood College

constituencies, cooperative planning with Harris Pine Mills to deelop start-up and

operational programs, and readiness of plans for site pyeparation and building

andconstruction. The following excerpt indicates 'the relationships and pianning which

have characterized Oakwood College's projected business:

Oakwood College and Harris Pine Mills, Inc have joined
together to construct and operate a finished-furniture assembly
plant near the college . Hollis Pine Mills, the eleventh-
largest furniture manufacturer in the country, will provide initial
equipment, technical assistance and management expertise to
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insure the uccess of the new operation (the Twenty -sixth such
plant of which they have overseen development) The college
will prbvide the resources necessary to eres.:t the building. . .

The finished-furniture assembly plant is actually one of several
divisions of Harris Pine Mills, the others being lumber, upholstered
furniture, and California redwoodproducts. Harris Pine Mills is
a fully-integrated industry handling all parts of the process from
the growing tree to the firlished product. In the case of finished-
furniture, parts milled in one state aje shipped to assembly plants
for away, closer to markets. ThePssembly branches are strategically.
located so as to reach with ease the great markets of the nation.

-- from (draft) rsictaapLEaparicat_g_ElcirriLki Mi115/OstkvAepc.1
Co 1 tageTi nishesIff utruNte- A55gmb I yElant, Oakwood College,
May 1977.

D. START-UP WITH PLANNED GOALS

Start-up involves br ingirig plans ,to fruition: acquiring necessary r

readying them, and then implementing the plans-. At the time of start-up, the

venture pioject becomes the ongoing enterprise,- itself characterized (as in Part 11

of this rePorftby status descriptors including

Lines of business

Markets'and marketing

Permissions and protections

Management and business services

s. Financial

Space, facilities, and materials

Proces es, sehedules,, and staffing.

Oakwood College. Start-up with planped goals,

In late fall, 197/ Oakwood College held the ground breaking for the projected

business., Major steps to follow include site preparation-, building con tructio- and

the beginning of operations of the new industry.
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IV.. EXPERIENTIAL EDUCATION

. A recent bock, Rationales for Experiential Education, defines xperientia education

as . . learning outside the normal clasiroom environment that been planned for prior

to the experience." The authors conclude that

Taken ds a whole, the literature of experiential education calls

for a new interpretation d f the relationships of the individual to
'-tillose institutions that affect him, including education, tht work

place, and citizenship. Furthermore, this literature demands a
reinterpretation of the .relationship of these three dimensions of
modern life to one another. The writers suggest that to create an
environment hospitable to true 'life-long learning' the ,relationships
must be redrawn in such a way that the individual can gain more

from all three activities and,see that the three activities are not
necessarily unrelated. . .

p. 43, Rationales for Experiential Education. (Robert F.

Sexton and Ric drd A. Ungerer, ERIC Hig er Education
Research Report 3,.Washin9ton, DC.: 'American Association
for -Higher Education, 1975.)

The concepts of life-long learning and of relating Qrning, working, and serving

resemble closely the philosophical foundations upon which Oakwood College was founded.

A recent description of the Oak'wood College Industrial Self-Help Program (1976) observed.

that ". . the'school frci'm its very beginning initiated a built-in self-help aspect in the

form of school industries which was a part of the philosophical design to train head, heart,

and hand."

This part of the report considers the principal characteristics of experiential education.

As was done in Parts II and III, principal features of the topic are discussed separately,
=

with Oakwood College case study findings supplementing the text-as illusty]tions of their,

application. The subparts include

A. Definition of experiential education
B- General themes
C Forms of implementation
D. Work arrangements
E. Work supervision
F-. Outcomes of experiential edika ion _
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A. DEFINITION OF EXPERIENTIAL EDUCATION

.Ti Rationales book defines experir nt of education as being

. . . learning activities ufsicle the normal classroom environment,
the objectiyes of which are planned and articulated prior to under-
taking the experience, involving activity that is meaningful and
real and on the same level as that of other nonstudents in the same
non-classroom environment, and in which the learner has the
assistance of another' person (most often a faculty advisor) in,
expanding the learning_as much as possible that takes place in
nonclossroom settings.. The terms internshipt.Tield experience,
practicum, cross-cultural experience, service-learning, cooperative
education, or 'sponsored' work experience are often used to identify
these activities.

p. 1, Rationales of Experiential_ Education.

Oak ad College

Oakwood College has dedicated itself, from its beginning, to a vocational

education objective, among others. As viewed by the College

. . . the vocational objective of Oakwood is attained through
the courses offered mainly in the departments of Applied.Sciences
and in Home Economics. These courses provide pre-professional
and professional training which aid studerus in their choice and
preparation for a vocation. A limited vocational training is also
provided through the student-work program in a few of the industries
provided by the ,College

p. 39, An Institutional Self-Stu Oakwood Colle

Oakwood College Views the vocational objective as 1. . directed to the immediate

practical benefits of labor." While a formal program of experiential education may

include its performance as requisite to degree requirements, the Oakwood College

approach emphasizes the, opportunities for and the developmental benefits to be derived

from work. The College recognizes the` difficul ties--where as many as90% of the

students must work--of establishing close linkages between academic and wcirkplace

content. I deed, the Self-Study document indicates that "While the student's work

assignment nay be different or less specific' than his area of occupational or profesSional

concentration, such a program is designed to create an attitude of industriousness and

expectation of meaningful accomplishment as well as monetary assistance, (p. 9,

Silfii2Lty)



B. GENERAL THEMES

The Rationales report observes the "several general and interrelated themes

emerge from all conceptual discussions of experiential education" (p. 6). These

themes are indicated as viewing experiential educatiOn as

"a vital ingredient of 'nontraditional' education"

"a rev.italiiin component for general education or liberal edUcat

"a vital component of training for identifiable professional fields"

a means to "foster a new role for the university in the community

"important for achieving 'new' educational missions, such as devel/opi
interpersonal skills or career awareness."

The report further ,indicated that

A review of the literature turns-up numerous pleas for -the greater
ihtegration of the world of work and education. It is popularly
agreed that work experiende and various forms of experiential
education unquestionably meet important student needs for career
exploration, career testing, and various forms of career development.
Furthermore, work opportunities for young people can be examined,
in-ethe context of society's total employment policies and specifically
the problems of youth employment.

p. 24, Rationales far Education.'

OakWood College: General themes

'Experiential education--at Oakwood College the concept of training youth in

"head, heart, and hane--was inherent in the philosophy upon which the Coljege was

founded. In a broad sense, Oakwood's community is its parent church; the College

-,has the responsibility of training youth for,service. In a' 1970 article in Southern Tidings,

a monthly journal of the Southern Union Conference of Seventh-day Adventists

(Vol . 64, No. 4, .April 1970), the dean of academic affairs of Oakwood College

observed that ". . . Oakwood graduates and .former students are serving in positions of

responsibility in the church, in government, and in industry. Within the church, the

spectrum of their service and leadership extends from the pulpit to the highest echelons

of the church organization ."
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C. FORMS OF IMPLEMENTATION

Forms of experiential education include both off- campus and on-campus activities

Off-campus approaches typically include some v iety of "cooperative education,

an education-work approach in which school, student anti employer c,00perate in

linking work experience and academic studies;

Coopprative education can re. er to any one of the number of
types of bff-campus productive work ... In th4,vast majority
institutions, however, cooperotive educatiorten still conducted
in accordance with \the traditional definition. This definition
requires that the following factors be adhered to Os closely, as
possible:

(1) The student's off-campus experience should be related
as closely as possible to his field of study and iridividual
interest within the field,

The employment must ac a.reqular, cont nuing and es brio'
element in the educational, plocess,

Some minimum amount of employment and minimum standari
of perfoimance..must be included in the requirement for the
degree or certificate presented by the school,

(4) The working experience will ideally increase in difficulty
and responsibility as the student progresses through the
academic curricOlarn and, in general, shall parallel as clo
as possible his progress through the academic phase.

p. 29, Handbook of Cooperative Education.
,(Asa S .7-n'bwles & Associates,. 1971, San Francis
Jossey-Boss Inc. Publishers)

y

! On-campus approaches include student part-time employment, which in recent_

years has received financial assistance from the provisionS of the Federal Work-Study

Program. An inforMative summary history of the development of student on-campus

employment_exphlains that

While it is debatable whether work is the oldest formalized student
financial aid, its establishment as a program on college and

_university campuses does go back several decades. Historically,
student erriploymenst programs on campus have evolved as the needs
of students have determined such actions: Prior to the earl); 1KJ's,
student employment programs were not always under the jurisdiction
of university and college administrations except at those' institutions
traditionally hosed upon a student wod< philosophy. Independent
agencies helped by recognizing students' needs and were instrumental
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in the development of structured on-campus work programs. Campus-
based YMCA's and other agenc,ies allied with or supportive of the
universities handled off-campus work programs, and their examples
were used in some cases as guides in establishing student work offices.

The advent of the National Youth Administration in the early 1930's
with its federally subsidized college student employment based on
financial need did much to provide.impetus for the development of
formal on-campus work programs. For the first time, 'many campuses
ware exposed to and utilized formal employment applications, job
classifications, payment plans, and placement eligibility according
to government established financial need criteria.

p,- 80, Mane , Marbles, or Chalk.
(John R. ri in on erie enz, chapter 8, The.

-On-Campus Student Work Program Edited by Roland Keene,
Frank C . Adams, and John E . King (1975), Carbondale,
III Southern Illinois University Press.)

On-c ampus work positions are Funded by the institution, with assist by programs

such as the Federal Work -Study Program; the, latter program

. came into existence in 1965 to assist needy college studen
Such students, after meeting financial-need requirements, work
mostly on campus in part-time employment for a maximum of 15
hours per week, with the Federal government paying 80 per cent
of their salary and the college paying 20 per cent. The funds may

also be used for part-time workkoffi-compus in non-profit programs.
These arrangements require a contract between the cooperating
agency and the college.

p. 30, Handbook of Coo.erative Education (1971).

From the standpoint of providing financial support enabling college education, it is

noted that work opportunities "compete" for the student's attention with grants,

scholarships, loan programs, and other means of,providing current educational funds.

kwood College: Forms of implementation

Oakwood College's "Financial Information 1977-78" information sheet indicates

the following information for campus part -time employment:

Oakwood College provides part-time campus Employment to he!p
students defray a portion of their educational osts, Students

desiring campus employment must arrange class hedules' which
will not conflict- with the working schedules. The college offers
approximately 800 campus part-time jobs. These partrtime campus
jobs will be assigned on the basis of job interview, dependability,
moil, experience,, the date of application. Students are

encouraged to contact the various imonagers on campus for availability
of work in their respective departments.
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Called at Oa wood. College the "Industrial Self--Help Program " the general

objectives are "(1) to help students' earn la pay school expenses, (2) to instill in

students the dignity and sliscipl ine of useful labor ., and (3) to generate income

for the institution to assist in meeting operational expenses." The prograin is funded

in par t by Federal Work-Study Program, participation, but largely. through Oakwood

College's work scholarship ("labor credit") approach.

Federal. Work-Study Program participation by,Oakwood College began in 1967;

with 80%'federal and 20% college caritributions, total funding levels for year-end

190 and 1975, respectively, were approximately $38,000 and $123,,000, The program

provides funds For approximately 30% of an-campus student positions. These positions

are in,the administrative, academic physical plant-seourityj and industries departments

of the College

Oakwood College's labor credit program began with the College, in 1896. This

program, fully funded by the College (and iri part by the industries for which this case

sturdy was prepared), presently supports approximately 70% of the on-carnpus student work

program. Ono notable feature the fact that students, with few exceptions, are not

paid in cash. Instead, the compensation value of time worked is credited toward the

student's prearranged labor credit account. Further,details on the work 'arrangements

of this progl'am are provided in subpart D, "Work Arrangements." Positions funded by

labor credit ore in the academic, administrative, industries, and physical plant-security

departments of the College.

On a combined basis, considering both positions funded by Federal .Work-Study

and Oakwood College labor credit programs, positions. in the orinistrative and _ademic

departments employ approximately two-thirds of student worker monitorsdormitory

and other- -are included in the administrative department coup Student positijins in,

the administrative and academic departments often offer the students the closest work

experience/ace rnic, study relationships: accounting, secretarial, and clerical jobs

in administratiow reader, laboratory assistant, teaching assistant, and secretarial jabs

in academic off isps
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,WORK ARRANGEMENT

Wark arrangements for experiential eclucatio- prodrams while fitted to individual

needs,, should meet several basic criteria

A good, work program serves the p philosophy and the mission .

of the institution,

The endorsement and support of the institution'
administrate,' are all important.

A sound work prug-am must have sufficient ljnding the
employment of students.

chief

iety of jobs, is necessary to.accommodate t
and financ ial requirernents of students .

A student job classification plan is needed that includes student
job descriptions.'

A good work pi og tarn should have defined goals d objecti

A work program can be no, better than are the immediate
supervisors ol the students.

A good work program should hove a central offiC'e to administer
the prograM and a work program administrator who can provide the
Leadership for effective functioning of the program.

Students must be considered as important members''of the
institution's personnel from

Students seeking employment should know haw. to work or be
willing to learn from someone who does.

I. the best interests of students arid the institution students should
be registered, allowing a daily time block. of two to four hours
in which to'work.

Evaluation of Student Work_ Experiences with the records placed
in the student's placement files.

pp. 323-327, Work and
(Frank C. Adams, c apte
Work Program.")

he College_Studen
r a Good

estions often asked are "How much should students work ?" and "Does working

ie it grades?"
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In an ideal on-campus program, the work office would wenn° initiate
studies as to the number of hours students might be able to work and
still maintain satisfactory academic performance. Such studies would
be extremely useful in packaging employment effectively in financial
aid,and also, in determining what turnover would result if certain maximum
hoUr limits are not followed. The latter is an important factor in selling
and retaining the on-campus employers of students. In their own
experience, the authors have found that ten to fifteen hours of work can
easily be absorbed into the weekly routine and help to gear the student
to better utilization of tirat . In a doctoral dissertation completed by

Bruce Kelly of the University of Illinois in 1970, it was indicated that

there was no significant grade point difference between the working and
non-working student.

pp. 87-88, Mono Marbles or Chalk. (John R. Griffin and
Cherie- D. Lenz, c apter n-Campus Student Work Pr gram. ")

On the point. of grade differences between working and non-working students, the

Berea College Vice President for Labor and Student Life has found (for 10-15 hours/week)

. . . that there is no correlation between hours worked and academic
achievemeet. The only slight correlation we found was/at the bottom

of the scale. The student who did poorly academicallyritpnded to
work fewer hours dnd to do poorly in his work--and vice versa A

problem student is a problem student.
p. 166, Work and the College Student. (William R. Ramsay,

chapter eye opment Project at Berea--

A Progress Report.

Such data suggests, then, that a college's work program, just as its academic

program, must be established

functioning and use.

ith policies;-' procedures, and practices to ensure proper

Oakwood Work arrangements

Upon registratioo in the College, the student may pay the tuition and residence hall

packages in full, or, as do alternative, poi,. approximately 75% in advance. The

remaining amount may be subsequently paid in cash or the student may locate on-campus

employment and arrange to repay the amount either under' the Federal Work-Study Program

(if the position found is so funded) or as a "labor credit" account If the student does

this, the student works approximately 10 to 14 hours er week (having arranged the

academic schedule to allow this), and completes periodic time sheets which the supervisor

signs, whereafter the 'time record is forwarded to student finance. Students working in

the Federal Work-Study Program pay the business office from their income; student

working in "labor credit" poSitions have the income equivalent of their work hours posted

to their student work accounts.
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Several aspects of Oakwood-College's student work program are considered below,

with quoted statements from the Bulletin indicating the College's position.on each:

The primary purpose of the Finandial Aid Prograni is to
provide assistance to students who, without such aid,
would be unable to attend college. In selecting students

'to receive financial assistance, the college will also
place emphasis upon academic achievement and character.

In the operation of its plant, the College offers a limited
amount of work to`wor thy students, and they ore, expected
to give conscientious attention to the work assigned to them.
The. management will assign dents to departments where
work is.available. Changes rri. other departments cannot
be made merely upon request. When a student is assigned
try a department, it is expected that he remain there for the

entire school year. In some cases, exceptioni to the So_ regang
are made by the management.

2. Attendance and tenure:

Work may be assigned in the service departments, the
administrative.offices, and in the industries of the College.
The industries are operated by the College to provide work

for the students. These industries do business with customers
that require daily schedules. They must haVe a uniform
working force. Stu,dents assigned to these industries must
continue their work schedules to the end of the term. Any
student who drops his work schedule without making proper
arrangements may be dropped from class attendance until
such arrangements are made,. and his account becomes

immediately payable in cash.

To the best of its ability, the Colle e makes 'an effort to
provide students with jobs; however', it cannot guarantee work
to a student even though his application may'have been

accepted on a plan calling for an approximate; number of

hours of work per week. Some student, dioosr*class schedules

with classes so scattered that a- reasonable work program is
impossible. Some are physically or emotionally unable to work

Others, for various reasons, fail to meet work assignments.
It is the responsibility of the student to render acceptable
service to his employer in order to retain a job-.

Should a student find it necessary to be absent from work;

he must immediately make arrangements with his work superintendent.

In case of illness, he will also inform the health service.
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Performance;

Work assignments are retained on the basis of scholarship,

dependab ity, and conduct

Students who must earn a large. par of their college expenses
will not be permitted to carry as much college work as those
students who are able to-devote all of their time to their studies

Students' work records are filed by the em layer -showing the
employer's evaluation of the 5tudent's wore habits covering

his attendance, dependability, cooperation, skill and speed.

students are advised not to work more than the assigned
hours without prior approval from the Finance Officer.

4. Supervision: see the separate discussion in subpart E, foil-

SUPERVISION

One of the "criteria for a good work program" cited in the preceding subpart

was -that "a work program can be no better than are the immediate supervisors of the

students." To elaborate, Frank C. Adams has further explained that

Good supervision is the bulwark of a good work program. Supervisors

are to student work experience what teachers are to the classroom

learning. There must ie cooperation and unity of.purpose with
supervision and the student employment staff. Na work program can
be successful without the support of faculty, staff and students.

p. 325, Work and the College Student.

'In another chapter of the same book, Vice President Ramsay of Berea College
fi

indicates special characteristics of students as workers, indicating-that "these ore

important in dealing with the special requirements of position or project development,

supervision and evaluation for student work u_ gnments":

Student worker urr, difterer
workers .

lir surne important y 10Fri tithe]

(1) Students are sh ort -term employees;

(2) Students' perception of time tends to b in slrror ter periods that,

supervisors or other employees;

Students have a desire for quick r sults and impact;

(4) Students are free from constraints of experience or of vested

interest in long-range employment
pp. 164-165, Work and the College Student.
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Berea College has

. . . taken the analysis a step further to look at the implications
for sypervision. It means more emphasis on planning work, on
interpreting experience and/or relating tasks to 'owls. It means
greater tolerance in some cases, willingness to hold to standards in
others. We have developed a one -day workshop for supervisors of
student workers and conducted it for over 150 supervisors twenty to
thirty of o

p. 165, Work and the College Student.

From the supervisory standpoint, another observer notes that

Supervisors of student workers have two kinds of jobs. They must
be concerned:at once with both the development of the worker as
a student and with successfully guiding the student as a worker in
the effective production of goods or services as demanded by job
objectives. The relationship of educational values to the student
worker must be balanced fairly with the economic benefits to the

.,employer. Sometimes the economic forces are so strong that production
for profit becomes the overpowering force, causing the educational
values which can be derived from work experience to be neglected
or even ignored completely.

p. 288 Mane Marbles or Chalk. (Wilson Evans, chapter 26,
"Supervisors of Student Workers as Teachers"; also appears as
chapter 52 in Work and the Coll e Student.)

Oakwood Collet Supervision

The industry manager or department head or work supervisor at Oakwood College

has several responsibilities with regord to the employment of students on his staff!
C

Selection-.

Students are encouraged to contact the various managers
on campus for availability of work in their respective dep

f=inancial Iciforma t ion 1977-1978,

2. A tendon-. tenure:

rt ents.

its assigned to these industries must continue their war
schedules until the end of the term . . .

Should a student find it necessary to be absent from work, he
must immediately make arrangements with his work superintendent.
In case of illness, he will also inform the health service.

Bulletin.



Training: t

A young man, reports for work at Oakwood's grade-A dairy for
the first time.... 'this raw recruit very likely comes fresh from
the inner city of Baltimore, Cleveland, Chicago, Los Angeles,
or some other big city. The new dairyman knows oray that milk
is sold in cartons or plastic jugs. He may have only the foggiest
notion of how milk is taken from -cows and processed fdr the
market.' It takes but a short time to transform the green city
dweller into a capable-dairyman.

"Oakwood College is Industry," p. 22, The Message
Magazine, September 1973.

Performance evaluation:

Students' work records are filed by the employer showing
the employer's evaluation of the student's work habits
covering his attendance, dependability, cooperation, skill
and speed

A final aspect of supervision is the value rn the student, particularly when locating

his or_her initiaLwork following college life, of the supervison?!recommendation(s)

based on part-time work experiences during college.

OUTCOMES OF EXPERIENTIAL EDUCATION

Programs of experiential education produce outcomes for both students and

employing organizations.

The experience in experiential education is important for student

Experientiareducation can be viewed as enhancing the maturation
process of young people. Students participate in experiences where
they learn how to accept responsibilities and to be part of the adult
society. . . Students are challenged to develop personal autonbmy
for their own learning and doing.

p. 25, Rationales of Experiential Education.

In work experiences, students have opportunities to integrate theory and practice,

develop understanding and skills in human relations, gain orientation into the world

of work, and learn established practices, organizational operations and outlook.

(From Irvin B. Miller, "The Nature and Philosophy of Cooperative Education,.

chapter 14 in Work and the College Stu

40



Financial outcomes are highly important to students and

. . . student employment administrators must be cognizant of the
changing trend in students' desires and requests for more work
opportunities to help gain education and fewer loans and less of
the give-away funds in loans, grants, special funding, etc., which
place a future burden on the student. Students also are interested
and want to contribute' to our social culture through work performance.

p. 81, Work and the College Student. (W: L. Pedgrson,
chapter itique o in =ampus Work yrograms ")

Organizations employing students through experiential education prograrrts

benefit from

1. An immediate source of temporary manpower

2. Screening and recruitment of future employees

3. Access to skills and knowledge of academic institutions

4. Opportunities for supervisors, as well as interns, to learn ways
to manage work and learning for themselves

5. Opportun,ities to examine the learningefind teaching dimensions
of theirvown organizations

6. Access to thoughts and attitudes of the young (ventilation)

7. Invigoration of permanent staff through the presence of students

8. Fostering creditable witnesses (interns and faculty) about the
nature and worth of the organizations in promoting the public
interest.
p. 34, Rationales of Experiential Education.

A chapter on "Minority Students" in the Handbook for Cooperative Education

discusses special educational needs of minority students and _indicates the results of

a survey of cooperative education minority student employment. The advantages

of cooperative education programs or predominantly black colleges were reported

to include

Better ropp, with the business community

Stimulation of curricultm revision

3. Increase of student enrollment

4. Keeping faculty members informed about the business world

5. More efficient use of college facilities.
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The advantages of cooperative education programs for minority students were

. classified under four headings: (1') broadened learning experience,

(2) personal development, () interpersonal relations, and (4) financial rewards."

The author explained that

Many of the comments listed under 'broadened learning experience'
emphasize that black students have had I ittle acquaintance with the
variety of vocational choices open to them and that the cooperative
education program provides an opportunity fop the student to widen
his career options and to get into the mainstream of American life.
In connection with 'personal development,' respondents generally
agreed that the cooperative education programs contributed greatly
to arousing new hope and motivation on the partof the student, to the
inculcation of confidence", independence, responsibility, and the
acceleration of maturity. Under 'interpersonal relations,' some
respondents emphasized how the cooperative education program results
in cultural broadening by exposure to new or different,life styles and
learning how to cope with the non-black society. The advantages
listed under 'financial rewards' included the usual observations regarding
the need on the port of most black students for monetary assistance in
getting into and completing college work.

pp. 278-279, Handbook for Coo eratTve Education. Rena M.
McKinney, chapter enti u ents.

Oakwood s: Outcomes of experiential education

Oakwood College does not characterize itself as being involved in cooperative

education; instead, the work provided has a developmental but not necessarily an

academically-related basis.. Students do not receive course credits for work. Work

experience is, however, a volipntary and well-integrated part of college life. The

work opportunity aspect also is a part of the school's promotional and recruiting efforts.

(Further discussion of benefits to Oakwood College from its Industrial Self-Help

Program is provided in Port V "Conclusions.")

For year-end 19/3, Oalwood College reported an expenditure exceeding $400,000

for student labor, including the totul of worl., study and labor credit, an amount which

approaches ten per cent of the total institutional expenditures. The College Bulletin

states that "the primary purpose of the Financial Aid Program is to provide assistance

to students who, without such aid, would be unable to attend college. In selecting

students to receive financial assistance, the college will also place emphasis upon

academic achievement and character" (p. 151, Bulletin, 1976-77).
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The immediate benefit to the student is financ ial--defering of up to one-fourth

of tuition and residence hall package costs, an amount which is repaid 1 s the student

works through labor credit to his student work account.

Long-term valuof the student employment experiences are also recognized.

In a survey conducted at the time of the institutional self-study, alumni indicated

that "working at Oakwood College" was felt . an outstanding memory or

activity at Oakwood that may have contributed to your success" (p. 328, An

Irithnal Self-Study of Oakwood College Other colleges emphasizing student

work programs have reported similar alumni responses:

In a survey of our alumni we found that the work experience
during student days was more highly valued in most cases for
personal growth and social values than for specific career
development. Alumni reported the experience to have been
important in subsequent careers whether or not/the work had
been related to career choices. One might conclude that w
you do as work as a student it not as important as that you
do work of some kind.

p. 164, Work and the College Student. ill iam R. Ramsay,
chapter 21, "The7rouq-Study Development Project at Iterea ."



V. CONCLUSIONS

The back cover of the Oakwood College Bulletin bears the college seal and the
,motto "Enter to learn; depart to serve." The objective is realized tnrough the College's

academi-cand experiential education programs.

Since its inception, Oakwood College has been the steward for
a distinctive philosophy of education. The basis of this philosophy
is the conviction that manual training should be taught in every
school to every student early.enough in his career to become
foundational and of assistance to him in acquiring higher development,
skills Tel insight It is held that the trades and vocational
capabilities thus acquired can serve as sources of financial support
and also as ready outlets for creative expression so essential to
satisfactory human development and sense of worth.

For over eighty years, Oakwood College has furthered these
philosophical and educational goals through its innovative "self-
help" industries program.

draft) Concept Paper for a Harris Rine Mi-1-1-s/Ookwood
Finished Furniture Assembl Plant, May 1977.

As a consequence of providing such self-help industries, Oakwood College's staff

includes businessmen as well as educators. The perspective of the industrial program is

that it

. . . serves a dduble purpose--it helps the students and it
helps the school. It helps the student earn to learn and it gives
financial support to the institution. It is,Nuite noteworthy that
visiting educators and school administrators constantly select
this aspect of "self-help" as they see it in such industries as the
laundry, bakery, and dairy, as being among the most.outstanding
features of Oakwood's educational effort. Such "self-help"
industries are of even greater significance to educators in this
period of inflation and money shortage.

The industrial program is truly vital and foundational to out
educational effort_

p. 4, Oakwood College Alumnorion, Fall 1976.
(H. L.LeTTriTeTp17-ig our stuJerTlarn to learn.")

The ways in which the industries help Oakwood College are complex and interwoven.

For example, production output of the industries is provided to the College° to the extent

of need, at the cost of usual market prices. Having on-campus supply sources for milk,

bakery products, high protein foods, laundry, and other items is a convenience to the
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College; in turn, having the College as primary customer is a source of stability for each

enterprise. Further, this form of self-Sufficiency retains within the college the profits on

such sales.

Financial ly,,the primary benefit to the College from the industries program derives

from the opportunities provided for student employment--opportunities which provide student

labor credits toward the cos of their education . The College's enterprises sell 'to the

College and to outside markets, thus gen'erating sales income. Because needy students are

employed, payments for student labor flow back to the College to replace the cash flow

which would have been required otherwise directly from students to pay the costs of their

education. In year-end 1976, this process generated about $45,000 of labor earnings
1

(including both student labor credit and Work Study; see Exhibit 4) for the students who were

employed by the Dairy and Farm, Garment and Linen Service, and the College Enterprises

grouF), These earnings constituted 10% of total payroll (salaries, non-student labor, student

labor credit, and Work Study) for both the Dairy and Farm and College Enterprises group;

23% of total payroll for the Garment and Linen Service.

Exhibit 4

Student Labor Credit and Work Study Amounts for Students Employed
by Selected Oakwood College Enterprises (yearend 1976)

Enter r se
Student
Labor Credit Work Stud Total

% of Total
Labor Cos

Cary and Farm $ 5,923 $ 23 $ 5, 946 10%

College Enterprises 5,880 676 6,556 10%

Garment and Linen 31,559 879 32,438 23%

Includes salaries, non-student labor, student labor credit, and Work Study.
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Secondary in financial benefit to the College is the return ( profit) which the enterprises,

as viable businesses, generate. For year-end June 1976, each of the enterprises studied

returned a modest profit and the combined ratio of profit to total sales exceeded 2Tc, for

the enterprises studied (see Exhibit 5).

Exhibit 5

Sales Receipts, Net Income, and Ratio of Net Income to Sales for
Oakwood College Selected Enterprises (year-end 1976)

Yearend
June 1976

Ratio of
profit

Enterprise receipts Profit loss to sales

Dairy and Farm $282,651 $11,066 3.9%

college Enterprises 382,922 6,201 1.6%

Garment and Linen 242,968 2,421 .9%

TOTAL $908,541 $19,688 2.2%

Oakwood College's Industrial Self-Help Program, with its ongoing business operations,

has also served as a basis for, development of a new venture (see Part III) to provide

expanded experience and income opportunities for the College, its students, and the

community.

The objective of the Oakwood College /Harris Pine Mills finished-
furniture assembly plant is for a developing minority-group college
to become the owner of a profit-making enterprise which will allow
the college to grew institutionally by relating its academic concerns
and skills to its constituents' economic needs and resources.
Specifically, this projeckwill

Equip disadvantaged youth from 43 states with practical sk.11.6

that will enable them to support themselves while contrib ing to
the social and economic well-being of their respective co munities;

Augment other institutional 'self-help' industries designed and
viewed as vital parts of the college's philosophy of educatiol;

Help students earn while they learr5, making it possible to keep
student tuition and other related costs down;

Furnish profitable labor for some 110 students and 36 community
residents to start, with potential for increased employment as it
develops; and
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o Provide a marketable product for distribution through a five -state
section of the Southeast United States.

F nra ncially anticipating a projected volume of business for the first year of operation

in excess of one million dollgui and growth expectancy of over twice that in two to five

years, this newest venture of Oakwood College will ". . . further the goals of the

future by providing employment, stability, and development for the community as well

for the school" (draft Concept Raper)
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